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Zero in on key project-initiation tasks—and build a solid foundation for successful software
development. In this concise guide, critically-acclaimed author Karl E. Wiegers fills a void in
project management literature by focusing on the activities that are essential—but often
overlooked—for launching any project. Drawing on his extensive experience, Karl shares
lessons learned, proven practices, and tools for getting your project off to the right start—and
steering it to ultimate success.Lay a foundation for project success—discover how to:Effectively
charter a projectDefine meaningful criteria for project success and product releasesNegotiate
achievable commitments for project teams and stakeholdersIdentify and document potential
barriers to success—and manage project risksApply the Wideband Delphi method for more
accurate estimationMeasure project performance and avoid common metrics
trapsSystematically apply lessons learned to future projectsCompanion Web site
includes:Worksheets from inside the bookProject document templatesResources for project
initiation and process improvement

From the PublisherKey Book Benefits:Delivers experience-based guidance about how to get a
software development project off to a strong startProvides metrics and tools to help organize
priorities, track progress, and plan assignmentsFeatures numerous useful templates and forms--
in the book, and downloadable from the book's companion Web site--This text refers to an out of
print or unavailable edition of this title.About the AuthorKarl E. Wiegers is a leading speaker,
author, and consultant on requirements engineering, project management, and process
improvement. As Principal Consultant with Process Impact, he conducts training seminars for
corporate and government clients worldwide. Karl has twice won the Software Development
Productivity Award, which honors excellence in productivity-enhancing products and books.--
This text refers to an out of print or unavailable edition of this title.
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Praise for Practical Project Initiation: A Handbook with Tools“The wonderful—and scary—thing
about Karl’s writing is that he reminds you about all of the things that you need to do to be as
successful as possible in a project. It is wonderful, because it is nice to have a comprehensive
list. It is scary, because when you enumerate all of them, the list seems simply overwhelming,
and you might be tempted to therefore not do any. Resist this temptation, scan the list, and then
get started answering his questions as best you can. While you may not have all the answers,



having a good set of questions is a great way to get started.”— Luke Founder and CEO,
Enthiosys, Inc. Hohmann“Karl Wiegers’s Practical Project Initiation offers what its title promises—
practical techniques, tips, advice, and tools for one of the most important things a project
manager must do well: start projects on a sound path to success. Using a direct and easy-to-
read style, Wiegers provides a set of interlocking themes to consider and act upon. He provides
pragmatic tools you can implement right away. You will use this book to cut to the chase and find
the bottom-line advice you need to get your projects off to a good start.”— Ellen EBG Consulting
Gottesdiener“If it’s about building software and it’s by Karl Wiegers, it’s surely worth reading.”—
Robert L. Glass“All project teams can benefit from improvement, but when they want to improve,
they need concise information that can be used out of the box. Karl has a long history of
providing information that is easy to understand and use out of the box. Whether it is estimation,
setting priorities, or negotiation, you can quickly find the relevant section of the book, read it, and
put it to use. This book is a great collection of essential, easy-to-understand tools.”— Neil The
Process Group Potter

PrefaceProject initiation is the process of formally conceiving, approving, and launching a new
project. You don’t really have a project until the appropriate stakeholders have approved it during
initiation. The time and thought invested during initiation lays the groundwork for all the project
work that follows.All project managers know of certain steps to take at the beginning of a project.
They need to develop a business case, write a project charter, obtain sponsorship and funding,
assign a project manager, assemble the team, acquire other resources, and develop a project
plan. I’m so confident that you already know about these essentials that, with the exception of
developing a project charter, I don’t address them in this book.However, numerous other
activities are also vital to getting a project off to a good start. Unfortunately, project managers
sometimes gloss over these steps. Perhaps they haven’t had enough experience to realize how
important these steps are. Or maybe they don’t feel they can spend the time during the frenzy of
project launch. But seasoned managers know that attending to these critical activities can
separate success from failure.This book describes many actions that lay the foundation for a
successful project, actions to take during project initiation. Most of the chapters are based on
articles I have published previously on various aspects of project management, although several
new chapters are included as well. Both experienced and novice project managers will find the
practices described here to be valuable. The focus is on software projects that are following any
life cycle or methodology (including agile), but the practices apply just as well to nonsoftware
projects. As with all process-related guidance, each project team needs to adapt my
recommendations to the nature and size of their project. Nonetheless, I believe that every
software project will benefit from thoughtfully applying the project initiation practices described
here.The book contains 15 chapters grouped into five parts. Part I, contains two chapters that
describe some basic concepts and practices of project management in general. Some of these
apply just to the project initiation phase, whereas others are applicable throughout the project’s



duration. A third chapter presents a method and a spreadsheet tool for prioritizing projects in
your backlog of requests. There’s no point in initiating a project unless you’re confident the
organization is spending its money on the right project.The five chapters in Part II, present
concrete guidance on how to perform some of the most important activities that will increase the
chance of a happy outcome. Three chapters address identifying project stakeholders and their
success criteria, determining product release criteria, and identifying and planning to control
project risks. Chapter 7 describes the project charter, a key initiation deliverable that makes sure
the stakeholders share a common understanding of where the project is headed. Another
aspect of software project initiation is to establish the necessary tool infrastructure for your team.
Therefore, Chapter 8 presents several lessons I’ve learned from tool adoption in various
organizations.Project managers always hope for the best, but they should also plan for reality.
Part III, describes several ways to incorporate a heavy dose of reality into the project, beginning
during initiation. Chapter 9 addresses the need for all project participants to negotiate
realistically achievable commitments. Chapter 10 describes how to incorporate contingency
buffers into project schedules to account for the inevitable surprises, underestimates, and risks
that materialize. Finally, Chapter 11 presents the Wideband Delphi group estimation technique,
which can yield more accurate estimates than any one individual will generate.I began my
career as a research chemist. As a scientist, I appreciated the importance of data and the
insights data can provide. Since I moved into the software domain decades ago I’ve extended
this interest into measuring various aspects of software development activities. Project initiation
is the right time to determine what metrics your team needs to provide adequate visibility into
progress. It’s also the right time to begin growing a measurement culture in your team. The two
chapters in Part IV, address the important topic of software metrics. Chapter 12 presents a
concise primer on the concepts and practice of software measurement. Chapter 13 warns about
10 traps that can inhibit the success of measurement programs.Project initiation is an excellent
time to study the lessons garnered from previous projects. Chapter 14 in Part V, suggests ways
to establish and use a lessons-learned repository. It also stresses the importance of thoughtfully
selecting industry best practices to apply and worst practices to avoid.When a project team
delivers its product the team members experience a range of emotions. They’re relieved to be
done, they’re proud of the achievement, they’re tired, and they’re ready to move on to a new and
interesting activity. But before they move on, the wise project manager will take the time to
harvest knowledge from the project that can benefit future work. Therefore, the book concludes
with a chapter on how to perform project retrospectives, which are the principal source of those
lessons the project manager needs to study during project initiation.Each chapter begins with a
short scenario, typically describing an actual project experience I’ve had that conveyed a
significant message. The scenarios illustrate problems that can arise if a project manager
neglects that chapter’s principles and practices. A speech balloon icon in the margin highlights
other true stories from real projects that support the points made in the chapter. The chapter
then presents a tutorial that will let you put the chapter’s topics into action. Common project



initiation traps to avoid are flagged with an icon of a maze in the margin.Every chapter ends with
several practice activities. Worksheets are included so you can begin to apply the chapter’s
suggestions to your own project immediately. In addition, the book is accompanied by a number
of procedure descriptions, templates, spreadsheet tools, and the like. You may download these
process assets from the companion Web site for this book: . (To take advantage of these tools,
you will need to be running Word, Excel, and Adobe Acrobat.) The worksheets from the end of
each chapter are also available at that Web site so that you can make additional copies for use
on other projects.In my view, there is really no such thing as project management. What we call
“project management” is a composite of managing many other project elements: people,
requirements, commitments, resources, change, risks, opportunities, expectations, technology,
suppliers, and conflicts. Nearly every project includes these elements and the successful project
manager must keep an eye on them all. Use the guidance provided in this book to help you
launch your next project on a solid foundation.AcknowledgmentsI appreciate the many helpful
review comments provided by Jim Brosseau, Patt Dronen, Chris Fahlbusch, Ellen Gottesdiener,
Andre Gous, Michael Green, Karen King, Lina Kurtysh, Linda Lewis, Jeannine McConnell, Ulla
Merz, Neil Potter, Kathy Rhode, Jean Richardson, Johanna Rothman, Pam Rupert, Mary Sakry,
Maureen Stankay, Donna Swaim, and Scott Whitmire. I’m grateful to Dan Read for suggesting
that I write this book.Thanks also go to the editing and production team at Microsoft Press for
another fine job: Ben Ryan, Devon Musgrave, Victoria Thulman, and S4Carlisle Publishing
Services.Finally, as always, thanks to my wife, Chris Zambito, for her patience as I spent yet
more hours at the keyboard. No surprises this time!
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Marcos Silva, “The title says everything. Fantastic! It is a straightforward book. The book deliver
what is promised in its title: You will find practical and objective hints. Don't expect to find theory
or deeply discussions about Project Management.It is easy to read (In fact, all Wiegers' books
are!), this book may be used by both juniors and seniors project managers. Of course, a senior
PM will notice details not usually realized by freshers PMs.”

J. B. McIntyre, “and did a great job. No other practice improves projects more than .... I was going
to write this book, but Karl Wiegers beat me to it, and did a great job. No other practice improves
projects more than improved initiation. Highly recommended.”

Bob Savage, “Excellent advise for project initiation. As with any book I have read by Karl
Wiegers, this one was clearly written, and included a lot of practical advice. I can easily
recommend it for anyone interested in improving project outcomes, which is really what the
initiation phase of any project is really about.In addition to project initiation, this book includes
helpful advice on tool adoption, estimation and measurement practices, and project
retrospectives (analyzing projects for "lessons learned").”

Randy H, “Great reference and overview. This book is a very good quick reference and overview
for looking at the tasks for particular parts of requirements gathering with customers. I've used
this as a reference often to organize my todo lists before visiting with clients as well as assessing
what I've missed or could have done better after a site visit.”

Alan F. Noel, “Concise and Very Useful Practical Advice. Approximately 200 concise pages of
very good advice. Several useful tools. Another very good book from Karl.”

Michael G. Peters, “Project Management. Writer is awesome and right on. Book received in
great shape and quickly.  Recommend the seller.”

D. Read, “Solid Advice, No Fluff, Great Tools. There is one word that particularly comes to mind
when I think of Karl Wiegers: solid. I've been reading Mr. Wiegers articles and books about
software for at least a decade, and Practical Project Initiation is as solid as I've come to expect. I
use the word "solid" specifically to describe the kind of advice that Wiegers offers, which is
typically based on real world experience and research, never on conjecture, received tradition,
or trends. Karl is all about doing software right and helping you do the same.There are several
things I like about this book. First and foremost, I like that it is short and narrowly focused on the
topic of starting new software projects--a neglected area to be sure. Much like Robert Galen's
recent book Software Endgames focuses on getting a troubled project over the finish line,
Practical Project Initiation focuses on the start of the process, with the idea of helping you keep



your project from getting into trouble in the first place.At 200 pages, the book is short (by
software book standards anyway) not only because the focus is narrow but also because
Wiegers is concise; there is almost no fluff here. I think Wiegers knows that when you need a
book like this, you need immediate help getting your project off on the right foot, not three
months worth of study material. I was able to read it all the way through pretty quickly, and much
of the material is designed so that you can come back to it later for reference purposes.The
ironic part of what I've said about the book's narrow focus is that the first 25 pages of the book
may actually be one of the best short introductions out there to the broad topic of project
management.Another thing I really like about Practical Project Initiation is that Wiegers does not
steer you in the direction of a particular process, or try to propose Yet Another Great
Methodology, or try to convince you of the One Right Way to develop software. (In fact, I seem to
remember an essay by Wiegers from a few years ago called "No New Models!") Weigers makes
room for whatever methodology/process you are using, and if you're really not sure what
methodology you are using or should be using, don't worry--just follow the foundation advice in
this book, and you'll be okay. Another way of saying this is that, while the book overall does have
a strategic scope, the focus of the material is very tactical. The tactics Wiegers suggests can be
used on the most agile Agile project or the most formal "heavyweight" project.Before this review
gets too long, I want to highlight the wealth of "tools" that come with this book. Many of these are
tools in the literal sense, in the form of worksheets, checklists, and templates that are printed in
the book and that can be downloaded for free. But the whole book is full of tools in the figurative
sense also--things like the wideband delphi method for estimation, a feature triage process for
figuring out what to include in the project when there's just too much scope, and techniques for
identifying and managing risks.If you, like me, just like to geek out on software books and pick up
new techniques and insights, I recommend this book for reading and loaning out. If you are more
squarely in the target audience of the book--being a person who is tasked with getting a
software project off the ground--this book is a must-have. Get it fast, read it fast, and put Wiegers
practical advice into action right away.”

The book by Karl  Wiegers has a rating of  5 out of 4.3. 18 people have provided feedback.
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